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Agenda

Day 1 — Tuesday 14 February

08:30 — 09:00

09:00 - 09:30

09:30 -10:00

10:00-11:00

11:00-11:30

11:30 - 12:30

12:30 -13:30

Breakfast and registration

Introductory session

Chairs:

Nan Buzard | Executive Director, International Council of Voluntary Agencies (ICVA)
Johan Schaar | Head of Development Cooperation, Consulate General of Sweden in Jerusalem

Welcome address

Ulrika Modéer | State Secretary to the Minister for International Development Cooperation and Climate,
Government of Sweden

Keynote presentation | Changing humanitarian action?

John Mitchell | Director, ALNAP

High-level panel and plenary discussion

Jan Egeland | Secretary General, Norwegian Refugee Council (NRC)
Pat Pegg Jones | Organisation Development Consultant
Duncan Green | Senior Strategic Adviser, Oxfam

Refreshment break

Table discussions
Discussing change in the humanitarian sector

Lunch

13:30 - 14:00

14:00 - 15:30

15:30 — 15:50

15:50 — 16:50

16:50 - 17:20

17:20-17:30

17:50 - 21:30
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Stories in 5

Panels: Session 1

G Systemic change from above and below: WHS, the Transformative Agenda and cash
Room: Malarsalen
Chair: Heba Aly
Organisation: [RIN

Q Changing who is in charge: the localisation agenda
Room: Nobelterrassen
Chair: Manu Gupta
Organisation: SEEDS

Responding to changes from outside the sector: information technology and social media
@ Room: Lindgren

Chair: Marc DuBois

Organisation: Independent

Refreshment break

Tour of the Agora

Change activity

Closing reflection

Alex Thier, Executive Director, Overseas Development Institute (ODI)

Social event organised by Swedish International Development Cooperation Agency (Sida)
Vasa Museum




Agenda

Day 2 — Wednesday 15 February

08:30 — 09:00 Breakfast

09:00 - 09:30 Stories in 5

09:30-11:00 Panels: Session 2

a Changing the funding landscape: multi-year cycles, the Grand Bargain and Country-Based
Pooled Funds
Room: Mélarsalen
Chair: Niklas Wiberg
. Organisation: Swedish Ministry of Foreign Affairs

e Changing the role of affected people: accountability and participation
Room: Nobelterrassen

‘ Chair: Monica Blagescu
Organisation: Disasters Emergency Committee (DEC)

Approaches to change: evaluation and evidence, standards and certification
@ Room: Lindgren

Chair: Joanna Olsen

Organisation: Catholic Relief Services (CRS)

11:00 - 11:20 Refreshment break
The Agora will be open during this break
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11:20 - 12:50

12:50 - 14:00

14:00 - 14:30

14:30 — 15:45

15:45-16:15

16:15-17:30

Panels: Session 3

Changing where we act: urban response and refugees in upper and middle-income countries
Chair: Sandrine Tiller

Organisation: Médecins Sans Frontiéres (MSF)
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Room: Malarsalen ’

Changing the focus of what we do: protection and resilience
@ Chair: Patricia Mcllreavy

Organisation: InterAction

Room: Nobelterrassen

@ Innovation as a driver of change
Chair: Josiah Kaplan
Organisation: Elrha
Room: Lindgren

Lunch
The Agora will be open between 13:30 and 14:00

Stories in 5

Agora change initiatives discussions

Break

Feedback and closing session
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